Waste Committee Meeting Agenda —July 9, 2020 at 6pm in Bl chambers

Members: Richard Weinsier (C) — Clayton VanCamp (VC) — David Baggs (S) — Katie Durni — Frank Noge —
Steve Jackson

1. Introduce new member — Steve Jackson
2. Citizen’s comments
3. Length of Waste Committee member’s term starting December 2019
a. Steve Jackson and David Baggs — One year
b. Frank Noge and Clayton VanCamp — Two years
c. Katie Durni and Richard Weinsier — Three years
d. Atthe end of your term, you may request Council for a 3-year renewal
4. Quarterly meetings: February, May, August, November [Second Thursday of month @ 6pm]
Special meeting may be called, as needed
6. Discussion about using a CART for General Waste pickups on Tuesdays and Fridays (see info
below)
7. Survey results — Please read prior to meeting!
a. Go to website: https://www.cityofbelleislefl.org/waste
b. On right-hand side under Questions & Answers, click on “SURVEY RESULTS”
8. A1l Assets — Electronic recycling in Lake Mary
9. Non-Rechargeable battery recycling at City Hall
10. Idea: Adopt a street/area
11. Next meeting
12. Adjournment

v

Cart information from Darren (JJs Waste and Recycling VP):

Cost of CART to each resident:

All Properties / Month All Properties / Month
Per Cart / month (1Cart) (2 Carts same size)
Size Cost / Cart |3yr 4yr 3yr 4yr 3yr 4yr
65gal S 65.00|S 1.81|S 1.35 $4,613.19 | $ 3,459.90 $9,226.39 | $6,919.79
95gal S 70.00|S 194 |S 1.46 $4,968.06 | S 3,726.04 $9,936.11 | $7,452.08

Cost chart for 65-gallon or 95-gallon cart per 3-year or 4-year time frame.
Note: Only one size cart can be used for all of Belle Isle.

Additional Cost if we choose to use a CART for waste pickup of Tuesdays and Fridays.

| have been working on the numbers and it is very complex, but the reality is the cost will go up either
way. If you think about it we are bringing the Wheelie Bins in to ultimately move to a one arm vehicle
collection in the future, however Mondays still require the rear loader for the Yard Waste, Tuesday
could have the side loaders, but would also have to have the rear loader to cover for the contaminated
bags from Monday (So rather than 2 trucks, would have to have 4 with additional staff), Wednesday



https://www.cityofbelleislefl.org/waste

we could just use side loader as long as everyone uses the bin, and Friday we could again use the side
loader, but would still need the rear loaders for the Bulk.

| just purchased a couple of side loaders for a contract in Texas that we won. Each vehicle cost
$385,000, so, even spreading that over 7 years with no finance costs) the cost per month would be
$1.80 per household, based on 2555, plus the additional labor for those 2 trucks = 20hours per truck

per week = $0.81c per property on top, plus Fuel, Tires etc, so the real cost if we were to go down that
route would be around $3.20 on top of the bin cost.

My suggestion is that we push the bins from a safety perspective, collected by the existing fleet, and a
beautification of the city, rather than households having 15 different types of cans out the front of
their house each collection day.



Duties and Responsibilities of Waste Committee members

1. Serve fora 1,2, or 3-year term which can be renewed for a 3-year term
2. Members are considered at-large
3. Attend Waste committee meetings
a. Quarterly meeting months: February, May, August, November
b. Day: Second Thursday
c. Time: 6:00pm at City Hall
d. Special meeting may be called as needed
Suggest ideas to improve waste collection
Create newsletter articles
Create and attend informational events involving Waste collection
Work with residents to lessen the amount of waste by changing buying habits
Students
a. Promote recycling and conservation education
b. Suggest ideas in the proper disposal of waste products
c. Learn how to lessen the amount of waste products
9. Meet quarterly with Waste provider to:
a. Improve communication among
City/Commissioners/Committee/Residents/Students
Improve service to residents
Look for solutions to any ongoing problems
Consider any changes that might affect residents
Discuss any new equipment or programs coming online
Review reports — Waste/Recycling tonnage
Review resident complaints and suggest any needed changes
Review commercial accounts for any needed changes
10. Schedule bi-yearly Electronic Waste collection event and disposal
11. Send out information about Hazardous Waste disposal
12. Send out information about Paper Shredding
13. Partake in bi-yearly Belle Isle community events
14. Create and send out evaluation of Waste provider services
15. Assist with the bids for solid waste hauling and recycling contracts
16. Review of proposals (RFP) for Solid Waste and Recycling and make recommendation to
City Council
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